





BIOGRAPHY

Rory Reid’s story is Nevada through and through. He has lived in the north and the south, has
family in the north and the south, grew up here, went to school here, raised his family here,

and built a successful career devoted to public service here.

Raised in a middle-class Nevada neighborhood, Rory has a deep appreciation for the optimism
and western spirit that define the people of Nevada. He understands the anxiety families are

facing in these challenging economic times.

Rory ran for the Clark County Commission to clean up local government and address issues
important to him, such as land conservation, creating economic opportunity for families, and
bettering the lives of those most vulnerable in our society - children and seniors. After just two
years of service, his leadership was recognized with his appointment as chairman, first in 2005
and again in 2007. During his tenure, Rory has been a champion of ethics reform, job creation
and economic development, preserving green space, fiscal discipline, and quality, affordable

health care.

Rory, 47, attended Doris Hancock Elementary and Cashman Middle School in Las Vegas, the
Blue School in Carson City, and graduated from Clark High School in 1980. He went on to
graduate from college with a degree in international relations and Spanish, and furthered his
education in law school, graduating in 1987. Rory met his best friend and future bride, Cindy,
during college. They married in 1987 and are raising three wonderful children — Ryan, 19,
Savannah, 17, and Mason, 13.

Rory Reid — A lifelong Nevadan, with a plan to create jobs, a vision for Nevada’s future, and a

commitment to making every corner of our state a great place to live, work, and raise a family.



A FOUNDATION OF TRUST:

Nevada is at a crossroads. We can choose a path that restores Nevada’s reputation and leads
us forward to a future of economic growth and higher-paying jobs, a better quality of life,
higher educational standards, 21st Century infrastructure, and affordable health care. Or
we can continue down the road we have traveled for too long — the road to low expectations

and poor results.

I have already laid out a vision of the Nevada I want to help build as governor. For the
remainder of this campaign, I intend to spell out the detailed policies that will help achieve
that vision. But all the economic plans, education ideas, and infrastructure enhancements
in the world will do no good if we don’t first establish an honest, clean and efficient state

government to implement them.

We need to attract dynamic new businesses to our state — but they won’t come if they cant
trust the state government to function ethically, properly and effectively. We need to build the
infrastructure necessary to meet the demands of the global economy — but we can’t do so if we
don’t have a state government that can plan intelligently and with the best interests of everyday
Nevadans at heart, free from the influence of special interests. We need to invest in a better
education system for our young people to attract the industries of the future — but we can’t
afford those investments if we squander our resources on political pork or giveaways based on

lobbyist connections rather than the public interest.

For all these reasons, the road to a better future must be built on a foundation of trust. But,

at the moment, that foundation is lacking. Many of Nevada’s ethics laws set a lower standard
than other states. For instance, the Better Government Association — an independent, non-
partisan government watchdog group committed to fighting waste, corruption and inefficiency
in government — last year ranked Nevada 34th in the nation on ethics laws. We ranked 31st

on freedom of information, 22nd on open meeting requirements, and an abysmal 40th on
conflicts of interest.! We need to further limit lobbying activities, contain conflicts of interest,
and clean up the contracting process. These are problems across not just state government, but
government statewide. It’s time for a change, not only in leadership but in the way Nevada

government operates.



Of course, if you're going to build a foundation of trust, it helps to have experience restoring

trust elsewhere. And that’s just what I've done.

Shortly after I was elected to the Clark County Commission, I spearheaded the drive to reform
county ethics laws. As I said at the time, “With what’s going on at the county, we have to do

everything we can to restore faith in government.”

That’s why I reconvened the county’s Ethics Task Force, which brought forth a package of
ethics rules adopted by the County Commission. These new rules changed the way county
contracts are awarded, stopped the revolving door of lobbying, and held employees and elected

officials accountable if they violated ethics rules.

I have always held myself to the highest standards, having been described by the Las Vegas
Review-Journal as “ethical to a fault” when it came to avoiding conflicts of interest in my

official role.

The approach I bring — open, ethical and accountable — will be new to the governor’s office,
but it’s not new to me. I will do so for two reasons: first, because it’s the right thing to do and
it’s consistent with who I am; and second, because it’s the kind of change we need to start
Nevada off on a new path. If we want to transform our state with good jobs, a strong and
diverse economy, and an education system we can be proud of, we need to restore trust in state

government and the state’s highest office.



THE SOLUTION

L Make my administration open and accountable
IL. Tighten ethics laws across state government
III. Reform lobbying to eliminate loopholes and expand public reporting

Improving state government must begin with the governor. I will set an example in my own
conduct, and require the highest standards from my appointees and officials. I will have the
most open and transparent administration in state history — and here’s what I'll do to make
that a reality:

*  Release my official schedule, online and to the press, so the people of Nevada know
that I am always working for them. Many governors already do this, including those in

Wyoming, Hawaii, Pennsylvania, and Delaware.

*  Hold weekly press conferences to answer questions and discuss the state’s agenda and
timely issues. Vermont’s governors have had weekly press conferences since the early
1970s. In South Dakota there is a weekly press briefing where the leadership of both
parties answers questions from the press for approximately 30 minutes each, and then

the governor answers questions as well.?

*  Hold periodic town hall meetings across the state and require my department heads to
do the same to discuss issues before their agencies. We will Webcast these on broadband
and work with the Nevada Broadcasters Association to carry them live on TV and radio
across the state. In Clark County, Channel 4 provides information and access to county
government and services, airing all county government meetings — including the Board
of County Commissioners, the zoning commission, and the planning commission — as
well as meetings of the water authority, regional transportation commission and other
countywide boards. CCTV provides information on county services and programs and

allows citizens to hear from — and interact with — commissioners and department heads.

*  Require officials in my administration to meet a standard of proven excellence
in their agency’s field. There should be no place in gubernatorial appointments for
cronyism. I will look for the best minds and best experience in these fields through an
extensive vetting process. And I will appoint department heads and state officials who

reflect the diversity of Nevada and are committed to representing all corners of the state.



*  Put my assets into a blind trust so there’s never any doubt about conflict of interest

between my personal finances and my sworn duties as governor.

We need to change the way things are done across all of state government. That’s why; as

governor, I'll take these actions immediately:

* Tighten anti-revolving door provisions. We must stop the revolving door from
government to lobbying. I'll fight for a mandatory two-year wait before exiting officials
or employees can represent private interests before their former agency or colleagues.
The two-year limit will also guarantee that no legislator can lobby his or her former
colleagues for at least one full legislative session. Twenty-six other states currently
impose some sort of legislative “cooling off” period — and six (Alabama, Florida, Iowa,

Kentucky, Louisiana, New York) have a two-year moratorium.’

*  Mandate ethics education for all state employees, officials and lobbyists. As
governor, [ will require all state employees, members of boards and commissions,
legislators and lobbyists, to complete a comprehensive course in ethics — including
every member of my cabinet and executive branch. Forty-four states include some
type of ethics training in their new member orientations. In 16 states training for new
legislators is mandatory. Formal, ongoing training is available to all legislators in 17
states. Twenty-two states offer ethics training for legislative staff and an increasing
number offer similar training for lobbyists. California requires every person who
registers as a lobbyist to attend an ethics course every two years; requires state officials
to complete an ethics training course within six months of their hiring, and every two
years thereafter; and requires cities, counties and special districts to provide ethics
training to their local officials.” California, Florida and Rhode Island make ethics

training available online.

*  Impose “strict liability” for ethics violations. Currently, if the Nevada Ethics
Commission rules that a violation was “non-willful,” violators essentially get off
penalty-free.” This practice is dubious and encourages citizen cynicism — not to mention
violations. Since I plan to institute and require ethics law training for all state employees,
officials and lobbyists, there will be no excuse for not knowing the law or understanding
whether one’s behavior violates it. There will be no further room for the “non-willful”
distinction. I will move to have that loophole removed from law, so that all government

officials and employees will be liable for all misconduct.

*  Fully fund the Nevada Ethics Commission. Over the years, the ethics commission has
been hamstrung in its important efforts due to inadequate funding. As governor, I will

fight to provide sufficient funding for the commission to conduct timely and thorough
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investigations of all ethics complaints.® The legislative branch broke new ground in the
2009 session by establishing its own process for addressing ethics complaints. We must

build on this progress by making sure the ethics commission has the resources it needs.’

*  Reduce conflicts of interest. I will require all my appointees to sign a code of
responsibility and disclose any instance where there is a potential for even the
appearance of a conflict of interest. Appointees will be required to make appropriate

recusals in any questionable situation.

*  Establish an open meeting law for the Legislature. I'll work to establish an open
meeting law for the Nevada Legislature that allows the body to conduct its business
expeditiously, given the limits of a 120-day legislative session, but places a premium on
openness and transparency. All legislative committee hearings, subcommittee hearings and
work sessions should be open to the public as a matter of law rather than just standard
practice. I'll work with the legislature to define the parameters of such a law so citizens

and the press have consistent, predictable, and open access to the public’s business.

*  Expand gift reporting to all state employees. There is no place for debating who
should report gifts. I will push to amend our ethics laws to require reporting of gifts
of any sort, any value, to any state employee or official, as we already require of the

legislature. (Like current law, this would not affect gifts from close relatives.?)

*  Bar conflicts in contracts. Taxpayers deserve to get the best bang for their buck, and
that includes knowing that all state contracts are awarded in an open and transparent
fashion with the public interest in mind. Massachusetts, for example, excludes public
employees from having any financial interest, direct or indirect, in a state contract, and
extends the same restrictions to legislators. I'll fight to make sure Nevada similarly bars
participation in contracting or other decisions by anyone with any direct, personal

financial interest in the outcome.'!

* Impose a contractor code of conduct. Under my administration, every contract
with the state will include a code of conduct stating that the contractor is aware of
state ethics laws, agrees to maintain accurate internal records on contract work, and is
fully accountable to state auditors. If found violating any part of the ethics code, the

contractor would have all existing government contracts cancelled.

As actors in our legislative process, lobbyists need to be more accountable and their activities
more open. Lobbyists represent many different industries and interests, but transparency

should be paramount in every case. I will work to enact the following lobbying reforms:
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Tighten rules on gifts from lobbyists. Current law places an annual $100 limit on
gifts from lobbyists to legislators'?, but fails to include food and entertainment in the
definition of “gifts.” I'll work to include food and entertainment for the first time. The
executive branch should be held to the same standard and reporting should be extended
to include anyone with an interest in the outcome of state decisions; the current
language leaves far too much room for interpretation.' It’s time for Nevada to tighten
our policy for state employees and public officers. I'll work to place the same restrictions

on gifts for the executive branch from both lobbyists and contractors.

Extend lobbying restrictions and reporting requirements to the entire year. One

of the biggest loopholes in our ethics laws is that some of the rules governing lobbyist
reports apply only during the legislative session'* — which lasts for only 120 days every
two years. The public should always know what is being spent on lobbying all of their
state officials, what conflicts officials face, and what discussions are being held about the
public’s business. Reporting requirements should apply all of the time, not just during
the limited time of the legislative session — for all department heads, appointees, and

elected officials, equally in the executive and legislative branches.

Close the group function loophole to require reporting. Today in Nevada, lobbyists
are required to disclose how much they spend on lobbying individual legislators, but
not what they spend on groups of legislators when all are invited." I'll work to require
outside organizations to report the names of all individual legislators attending group

functions they pay for, even when all legislators are invited.

Report honoraria. The practice of getting paid by special interests to make speeches
represents a potential conflict of interest. Twenty-six states — including Nevada'® —
prohibit honoraria if they are offered in connection with a state official’s public duties.
But we should go further and require reporting of honoraria for executive branch and

legislative officials when they are offered in a private capacity.””

End all lobbying by current legislators. Current law allows legislators to lobby state
agencies in a private capacity — even during the legislative session.'® Legislators, who
pass judgment on agency budgets, have undue leverage on these agencies if they lobby

them on behalf of private clients. I'll fight to end this practice in our state.

Make suspension of lobbyist registrations mandatory for repeated reporting
violations. Currently, the director of the Legislative Counsel Bureau has the discretion
of whether to suspend a lobbyist’s registration for violations of reporting or other
requirements.” I'll fight to update this law to make suspension mandatory for those who

violate the rules.



CONCLUSION

To get Nevada back on track, we need to create a foundation of trust. And for government to

function and help create opportunity, it needs to be both trusted and trustworthy.

The people of Nevada have lost their faith in state government. Without that confidence, we
stand little chance of building a strong future for Nevada. The changes I've proposed here
will provide the transparency we need to restore public confidence and signal a new day of

openness in government.

Indeed, we're never going to attract new industry, create jobs, or build the kind of economy we
want unless we have a state government that’s working every day to ensure a level playing field.
As governor, I'll put forth an ethics package with these reforms to ensure that we establish the
highest ethical standards for state government, and I'll work everyday to make sure we live up
to those high standards.
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See, e.g., NRS § 281A.480.
NRS § 281A.240 allows the Executive Director of the Nevada Ethics Commission to

hire staff based on legislative appropriation.

Senate and Assembly Rule No. 23.

10 NRS § 218.908 (2).

11 Cf. NRS § 281A.400 (requiring “significant pecuniary interest” (emphasis added)).
12 NRS § 218.942.

13 NRS § 281A.400, Section 1.

14 See, e.g., NRS § 218.926.

15 NRS § 218.926.

16 NRS § 281A.510.

17 Report in annual person financial disclosure statements as required under NRS §

281A.510.

18 NRS § 281A.410.
19 NRS § 218.936.
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For more information visit roryreid.com
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